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Hilton Central School District residents are encouraged to become
familiar with the 2010-11 Budget Proposal enclosed in this Budget
Insight. There are three Board of Education positions on the ballot.
You must be registered to vote. See page |2 for voting requirements.
Polls are conveniently located near you:

B Parma, Hamlin and Clarkson residents vote at Hilton High School
400 East Ave., Hilton; handicapped parking available

B Greece residents vote at the Northwood Elementary School
433 No. Greece Rd.; enter from the rear parking lot;
handicapped parking available




Hilton Central Schools
2010-11 Budget Proposal

Dear Hilton School District Resident:

Over the past decade, The Hilton Central
School District has consistently been recog-
nized as a high achieving school system and
efficient organization. We have achieved this
recognition by providing a well rounded, high
quality education at a low cost as compared to
other school districts in the region and state.

The national and state economy coupled

with the state government’s failure to approve

an on-time budget has resulted in one of the David Dimbleby Daniel Wellington
most challenging budget seasons in the history
of this school system.

Since January, members of our 12 budget committees, school and district officials and the Board of Education
have been examining reductions and efficiencies in order to develop a responsible school budget that balances
the needs of students with the community’s ability to pay. Community input was sought throughout the budget
process and guided our work and decision-making. The challenging economic circumstances we all are facing
resulted in difficult reductions to staffing, programming, extracurricular opportunities and district operations.

As painful as these reductions are, they were necessary in order to minimize the financial impact on the local
community. As a result, we have contained expenditures in the proposed 2010-1 | close to current year expendi-
ture levels and have also used reserve funds to minimize increases in property tax rates. The result is a proposed
decrease in tax rates for the towns of Parma and Hamlin and a modest tax rate increase in the towns of Greece
and Clarkson.

The Hilton Central School District has become a destination district due to the quality of our schools and
resources in our region. We are proud of the accomplishments by our students and excellence demonstrated
in our staff. Our district has been recognized for its academic success by state agencies and publications such
as the State Education Department and Newsweek magazine. Our staff and students have received accolades for
their academic, musical and athletic achievements. We have achieved a high level of success and at the same time
have contained local property taxes. We currently enjoy the lowest cost per pupil when compared to the 21 sub-
urban school districts in the Monroe County area and our cost is lower than 90% of all school districts in New
York State. The proposed 2010-11 budget will require us to continue to do more with less. | hope the informa-
tion contained in this newsletter and on our website will provide you with essential information needed to make

an informed decision on May |8.

Sincerely,
David Dimbleby Do you need further
Superintendent of Schools information, ask a question?

b hilton.kl2.ny.
Daniel Wellington udget@hilton ny-us

Board of Education President



Hilton Central Schools
2010-11 Budget Proposal

Budget proposal virtually frozen at current year level

The challenge to public school systems is to maintain a quality of education for all students while recognizing the lim-
ited resources available within the community. The 2010-1 |Budget Proposal in the amount of $68,63 1,794, reflects a
$115,898 total dollar increase over the current year budget,a 0.17% increase. The proposed budget is virtually frozen
at the current year level. Tax rates are: 0.25% decrease for Parma; 2.84% increase for Greece and Clarkson; a 55.78%
decrease for Hamlin as the Town is completing its full-value reassessment this year. Tax rates are based on an equal-
ization rate of 100% and are set by the State’s Office of Real
Property Services and equalize the amount paid by each town '
by owners of homes of equal market value.

How has the Governor’s proposed

State Budget impacted us?

As things currently stand, the Governor’s proposed state bud-
get would result in the reduction of $3.2 million in state aid to
the Hilton Central School District; or a 10% reduction in state
aid. As a school system that receives a significant amount of aid,
the potential loss of funds posed a real threat to opportunities |
for children and the organization as a whole. The Governor’s
proposed cut in state aid to the Hilton Central School Dis-
trict is twice the amount that the district lost last year at this
time. To put this into perspective, when the current budget
was rolled over including anticipated increases in health care,
retirement, BOCES expenditures and contractual obligations
and applied the proposed state aid reduction, we initially faced
an unacceptable 17% increase in the local property tax rate to
maintain the Hilton school system as it currently operates.

Academic Performance

The Hilton Central School District continues to achieve in
state and national measures of student performance. In May
2009 Hilton High School was included in Newsweek magazine’s
list of top 5% of high schools in the country, an honor it received for the past five years. Hilton Central’s music
program at all levels continues to earn gold and superior ratings in competitions including the award-winning Percus-
sion Drumline. Hilton has been a GRAMMY Signature School finalist, one of 150 finalists in a pool of 5,000 applicants
nationwide, in three of the past six years. This year Quest Elementary teacher Suzanne Pilion received the prestigious
Presidental Award for Math and Science Teaching and Merton Williams Middle School was recognized as a model
middle school by NYS Education Dept’s “Essential Schools to Watch,” an honor reserved to only 200 schools nation-
wide. More than 85% of our graduates indicate they are continuing their education at two and four-year colleges.

The Budget Vote and You

The public vote on May 18,2010 allows all district residents an opportunity to review the District’s educational and
fiscal progress over the past year. Budget development is a process open to the public. Budget Development Com-
mittees, Board of Education open meetings, and public review are made available at public presentations, in publica-
tions, on local cable television and on the District website. Hilton Schools’ $68.6 million budget proposal provides
education to 4,442 K-12 students including instructional and other services to special education students with dis-
abilities such as speech, physical and occupational therapies, etc. to any qualifying district student under the review of
the Committee on Special Education as well as over 340 private and parochial school students who are also eligible
for services. Transportation services are provided to Hilton Central students as well as, by law, to
private and parochial school students. For further information: www.hilton.kl2.ny.us/
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Students at the Dr. Ratigan Science Fair
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Hilton Central Schools 2010-11 Budget
Frequently Asked Questions

B What has been the effect of New York State fiscal crisis?

The ongoing Great Recession has given rise to one of the most severe State budget crises in recent memory.
As of mid-April, the Governor and Legislature had not yet reached agreement on a plan to close a State
budget deficit of nearly $10 billion. Included in the Governor’s January 2010 budget proposal was a $2 billion
reduction in aid to education, which translates into a 10% reduction for the Hilton School District, or $3.2
million. In the absence of a Legislative agreement on the Budget, the District has included this loss of aid in its
revenue projections and has included a number of reductions in its proposed 2010-11 budget.

B How has the State’s delays in payment of State Aid affected Hilton?

Thus far there have been two disruptions to scheduled payments of school aid by the State of New York, one
in late December and one in late March. The duration of these disruptions was short enough that the Dis-
trict was able to absorb the delay without the need to externally borrow. There have recently been indica-
tions from the State of another payment delay in June of unknown magnitude and duration. Due to the use
of reserves planned in the 2010-1| budget, the District may need to consider an external borrowing of funds
in the event that
a June State Aid

payment disrup- | Hilton CSD Tax Rate 7th Lowest in County

tion does occur.

$1,900 -
B How does $1.800 -
the Hilton $1.700

District’s tax
rate compare $1,600
to other dis- $1,500
tricts in the $1.400

county?

The District’s $1,300

2009-10 tax $1,200

rate was $1 !1 00 |

$22.38/$1,000 $1.000

assessed valua-

tion, which placed The taxes in the Hilton School District are seventh lowest in Monroe County.

it seventh lowest
among all districts in Monroe County.

B Will the Marching Band still be funded in the 2010-11 budget?

During the budget development process, consideration was given to eliminating the funding of the Marching
Band. This was a very difficult idea to consider as the Hilton Crimson Cadet Marching Band has a very rich
and successful tradition and has been a source of community pride for decades. However, the participation
levels in the Marching Band have dropped significantly in recent years, which precipitated consideration of its
elimination. Due to the overwhelming outpouring of support for the continuation of the Marching Band, its
funding was restored in the proposed 2010-1 | budget, contingent on enrollment of 75 students by June I,a
member of the District’s professional staff serving as Marching Band Director, and community approval of the
budget proposal that includes funding for the Marching Band.

Vote May 18 ~ It’s your right.



Hilton Central Schools 2010-11 Budget
Frequently Asked Questions

B What services would be affected by a ‘contingency’ budget? Voter approval of this bud-
get will continue to provide students with core educational services, but in the event of a budget defeat NYS
Education Law provides for a contingency budget in which there would be no equipment purchases beyond
State-mandated limits and no community use of facilities without user fees. The maximum amount by which
a public school may increase its budget under a contingent budget is based upon a formula that uses changes
in the annual Consumer Price Index (CPI). Due to the fact that the CPl was unchanged over the past twelve
months, a contingent budget is capped at the 2009-10 level. The proposed 2010-11 Budget represents an
increase of $115,898 over the 2009-10 budget. Consequently, in the event that a contingent budget were
adopted by the Board, the proposed budget would have to be reduced by no less than $115,898. Hilton CSD
is obligated to honor all of the contracts as well as provide sports and transportation in the same manner as
prior years.

B What is the impact of the Budget Proposal on educational programs, services? The
total volume of reductions made to the proposed 2010-1 | budget was $3.1 million, representing 4.5% of total
expenditures. Reductions of this magnitude cannot be made without visible changes in programs and services.
Included in the reduction is the elimination of 28.8 full time equivalent positions. Consequently, class sizes will
be larger in 2010-1 I, and there will be a reduction in the number of athletic and extracurricular activities for
students. The spacing of bus stops will be increased, which will mean students may walk greater distances to
reach their bus stops. There will be reduction in non-mandated student support service, including much of
the summer programming. Finally there will be a reduction in the annual purchases of instructional computer
hardware and software.

B Has there been a impact on Pre-Kindergarten? A Pre-Kindergarten program for four-year-
olds in the District began in 2007.The five-day a week, half-day session meets for two and a half hours per day;
transportation provided by parents.The current enrollment for 2009-10 is 98 with 72 students located in dis-
trict classrooms and 26 served by community-based preschool programs. New York State funding is projected
to continue at the same level. As a result, the District does not expect to change enrollment for 2010-11.

B What has been driving up the budget this year? A 21% increase in pension payments;a 10%
increase in health insurance; an 8% increase in benefits have been the major drivers of budget increase.

B What are the major components in this year’s budget?
The following are the major components:

2009-10 2010-11 $ CHANGE % CHANGE
B Central Services $ 6,920,964. S 6,639,651. (5281.313.) -4.06%
B Instruction $36,542,371. $35,555,319. ($987,052.) -2.70%
B Transportation S 3,286,788. S 3,228,834. ( $57,954.) -1.76%
B Benefits $14,042,506.  $15,680,939. $1,638,433. 11.67%
B Debt Service S 7,473,267. S 7,427,051. (S 46,216.) -0.62%
B Capital Reserve Transfer §  250,000. $  100,000. (S 150,000.) -60.0%

TOTAL BUDGET $68,515,896. $68,631,794. $115,898.

www.hilton.k12.ny.us/budget-profile.htm

Budget Insight



Hilton Central Schools 2010-11 Budget
Frequently Asked Questions

B What is the status of the Building Capital Reserve Fund? A Building Capital Reserve Fund
was approved by voters in 2007 to appropriate up to $300,000 each year for the next five years to establish

a $1.5-$2 million [plus interest] reserve fund which allows the District to support a future capital project [fi-
nancing site work, construction/reconstruction of school buildings] of approximately $10-$15 million with no
T resulting increase in local taxes. This

year the proposed Budget allocation
has been reduced to $100,000 into
the Capital Reserve Fund, a reduc-
tion of $150,000 from 2009-10, and
total annual reduction of $200,000
from the original funding level.
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M Do the EXCEL I & Il Mainte-
. nance & Renovation Projects
funding affect this Budget
- Proposal? The Excel | project is
substantially complete with just one
classroom wing of abatement and
ceiling replacement in Northwood
to occur this summer. The debt
service costs and State building aid
revenues have been fully accounted
for in the budget. They fully offset each other, resulting in no net impact on the tax levy. The Excel Il project is
expected to occur during the summer of 2010 and then be substantially completed by September. As was the
case with Excel |, these amounts fully offset each other, resulting in no net impact on the tax levy.
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Hilton High School students visit the National College Fair in Rochester

B How much is spent per pupil in the Hilton Central School District and how does
that compare to other districts? We measure cost per pupil by dividing the total district budget by
the total student enrollment. The Hilton Central School District’s average spending per pupil was $14,966
in 2009-10. This is the lowest per-pupil cost in Monroe County, and lower than 90% of all school districts in
New York State.

Hilton CSD Per Pupil Cost lowest in County
$24,000
$22,000
$20,000
$18,000 il aa a =
$16,000 B
$14,000 B
$12,000 B
$10,000 | '




Hilton Central Schools 2010-11 Budget
Board of Education Candidates

Board Election: three candidates

on ballot for three open positions

In an uncontested race, three
candidates will be on the ballot
for three, three-year terms on
the Hilton Board of Education at
the May 18,2010 Board Election
and Budget Vote. On the ballot
are incumbents Michelle Ames,
Steve Beauvais and Barbara Cu-
trona. The seven-member Hilton
Board of Education meets gener-
ally the second and fourth Tues-
days of the month at 7 p.m. in the
Board Meeting Room, District
Offices, 225 West Ave., Hilton.
Meetings are open to the public.
Agendas and minutes are posted
on the Hilton District Web Site:
www.hilton.k|2.ny.us/ Board
members serve without pay. For
further information, please call
585-392-1000 ext. 7099.

Michelle Frechette Ames

193 Lake Ave., Hilton

Incumbent

Mrs. Ames was elected in 2007 and is
seeking a second term on the Board.
She is a 1987 graduate of Hilton HS
and serves as Director at the Onon-
daga School of Therapeutic Massage in
Rochester.

Steve Beauvais

11 Albano Dr., Hilton

Incumbent

Mr. Beauvais was elected in 2004 and is
seeking a third term on the Board. He
is Regional Local Project Liaison at the
New York State Department of Trans-
portation in Rochester.

Barbara Cutrona

817 Macintosh Dr., Greece
Incumbent

Mrs. Cutrona was elected in 2004 and is
seeking a third term on the Board. She
is Vice President, Business Information,
Training and Events at the Rochester
Business Alliance.

Barbara Cutrona

Michelle Ames

Floats from all Hilton schools
were in the Homecoming parade
last fall




Hilton Central Schools 2010-11 Budget
Expenditures and Revenues

Expenditures
2009-10 2010-11 % Change
Central Administration $ 243,267. $ 254,467. 4.60%
Finance $ 480,997. $ 473,031. —1.66%
Board of Education $ 55,448. $ 49,194. —11.28%
Personnel $ 507,025. $ 487,078. -3.93%
Employee Benefits $ 14,042,506. $ 15,680,939. 11.67%
Public Information $ 97,043. $ 95,637. —1.45%
Instruction - Net of Supervision $ 33,495,936. $ 32,341,606. -3.45%
Supervision - Regular School $ 2,677,274. $ 2,666,260. -0.41%
Curriculum Dev. & Supervision $ 215097. $ 160,953. -25.17%
Elem/Sec. Staff Development $ 161,062. $ 172,767. 7.27%
Operation of Plant $ 3,268,582. $ 3,162,019. -3.26%
Maintenance of Plant $ 1,027,726. $ 1,071,122 4.22%
Other Central Services $ 293,952. $ 305,747. 4.01%
Other Special Items $ 728,323. $ 741,357. 1.79%
District Transportation $ 3,286,788. $ 3,228,834. 1.76%
Community Services $ 212,603. $ 213,732. 0.53%
Debt Service $ 7,473,267. $ 7,427,051. -0.62%
Transfer to Capital Reserve $ 250,000. $ 100,000. —60.00%
TOTAL BUDGET $68,515,896. $68,631,794. 0.17%
Projected Revenues
2009-10 2010-11 % Change
Sales Tax $ 3,079,259. $ 3,079,259. —-0-%
Investments $ 253,250. $ 253,250. —0-%
Rental/Refund $ 235,000. $ 235,000. -0-%
Charges for Services $ 236,000. $ 236,000. —0-%
Medicaid and Other $ 119,000. $ 119,000. —0-%
State Aid $ 32,493,567. $29,291,559. -9.85%
Property Taxes $ 31,599,820. $ 33,432,726. 5.80%
Appropriated Fund Balance $ 100,000. $ 1,160,000. 1060%
Transfer from School Lunch $ - $ 25,000. 100%
Transfer from Retirement Reserve $ _ $ 300,000. 100%
Transfer from Unemployment Reserve $ _ $ 100,000. 100%
Transfer from Debt Service $ 400,000. $ 400,000. 0.00%
TOTAL BUDGET $68,515,896. $68,631,794. 0.17%




Hilton Central Schools 2010-11
Budget Notice

B The annual budget vote for the fiscal year 2010- 1 | by the qualified voters of the Hilton Central
School District, Monroe County, New York will be held at Hilton High School and Northwood
Schools in said district on Tuesday, May 18,2010 between the hours of 6:00 AM and 9:00 PM,
prevailing time at Hilton High School and Northwood Elementary School, at which time the

polls will be opened to vote by voting ballot or machine.

Overall Budget Notice

Budget Adopted
for the 2009-10
School Year

Budget Proposed
for the 2010-11
School Year

Contingent Budget
for the 2010-11
School Year

Total Budgeted Amount $ 68,515,896. $ 68,631,794. $ 68,469,680.
Increase for the 2010-11 School Year S 115,898. (546,216.)
Percentage Increase Proposed Budget 0.17% -0.07%
Change in the Consumer Price Index 0.00%

Resulting Estimated Property Tax Levy
for the 2010-11 School Year

$ 33,432,726.

$ 33,270,612.

Percentage Increase in Tax Levy 5.80% 5.29%
Proposed Enrollment Growth [51] [51]
Percentage Increase in Enrollment -1.14% -1.14%

Administrative Component

S 7,202,668.

S 7,128,948.

S 7,225,79%6.

Program Component

$ 48,421,972.

S 48,756,418.

$ 48,577 ,456.

Capital Component

$12,891,256.

$ 12,746,428.

$ 12,666,428.

Statement of Assumptions Made in Projecting Contingency Budget
The proposed budget reflects the amount allowable under a contingent budget. Should the proposed
budget be defeated and a contingent budget be adopted by the Board of Education, the following items will be eliminated:
equipment purchases, free public use of buildings and other programming to be determined.

Basic STAR Exemption Impact

Estimated Basic STAR Exemption Savings Based on a Hypothetical Home Within the School
District with a Full Value of One Hundred Thousand Dollars [$100,000].
For further information on STAR Tax Relief see Budget Insight page | 1.

Budget Adopted Budget Proposed

for the 2009-10
School Year

for the 2010-11
School Year

Basic STAR Tax Savings $651.30 $669.90
School Tax Increase - S 18.60
Net Basic STAR Tax Savings | $651.30 $688.50




Hilton Central Schools 2010-11
Propositions on Ballot

Budget & Bus propositions on ballot

Proposition | Be it resolved that the Board of Education of the Hilton Central School District,
County of Monroe, New York, is hereby authorized to expend the Budget as set forth showing ex-
penditures of $68,631,794 and to levy the necessary taxes thereof.

Proposition 2 Resolved that the Board of Education of the Hilton Central School District is here-
by authorized to undertake the acquisition of six, 65-passenger school buses at an estimated maxi-
mum cost of $100,000 each; four, 24-passenger wheelchair school buses at an estimated maximum
cost of $70,000 each; and three, 7-passenger suburbans at an estimated maximum cost of $25,000

each at an estimated maximum aggregate cost of $955,000, less any trade-in value.

2010-11 Projected Tax Rates
TOWN 2009-10 Actual  2010-11 Projected $ Change in Rate % Change in Rate

Clarkson  $21.71 $22.33 $0.62 2.84%
Greece $21.71 $22.33 $0.62 2.84%
Hamlin $50.49 $22.33 (528.17) -55.78%
Parma $22.38 $22.33 (5 0.06) -0.25%

True Value remains identical in all towns at 100%

Equalization rates vary from Town to Town. Every year the NYS Office of Real Property Services [www.orps.state.
ny.us/] sets equalization rates for all Towns that have more than one school district within their boundaries. The equal-
ization rate equalizes the amount paid in each town by owners of homes of equal market value. A home’s assessed
value is determined by the Town’s Assessor based on structural formulas and market value. This year the Town of Ham-
lin has performed a full-value assessment. For further asssessment information, please contact your Town Assessor.

B How will the budget affect my tax bill? Changes in tax rates between towns can be dif-
ficult to compare, as they are dependent on the tax levy, total assessments in each town, and the percent-
age of full value at which each town’s properties are assessed. For taxpayers in the towns of Clarkson
and Greece, assessments for both 2009-10 and 2010-1 1 are at full value. For these residents, the tax
rates are projected to increase by 2.84%. For Parma residents, their recent assessment update increased
the town from 97% of full value to 100% of full value. This change factors into the tax rates, which will
enable them to decline by an estimated 0.25%. Finally, residents of Hamlin are experiencing their first full
value reassessment in over 25 years. This will bring them from assessments that were 43% of full value to
100% of full value. This in turn will cause a significant drop in the tax rate, an estimated 55.78%, bringing
them in line with the other three towns, with the same projected tax rate.The taxes for an average house
in the district assessed at $100,000 will increase by approximately $43. [qualifying for basic STAR exemp-
tion]. Taxes are projected to be approximately $1,563 on a home in the Hilton School District assessed
at $100,000 [net of STAR]. The taxes in the Hilton School District are seventh lowest in Monroe County.
Seniors with the “Enhanced” STAR exemption will see their taxes increase by approximately $25. For
more on the STAR program see page | I.



Hilton Central Schools
STAR [School Tax Assessment Relief]

NYS STAR property tax relief program: Basic and Enhanced

The Basic STAR exemption is available for owner-occupied, primary residences regardless of the owners’ ages or in-
comes. Basic STAR works by exempting the first $30,000 of the full value of a home from school taxes. The Enhanced
STAR exemption is available for the primary residences of senior citizens [age 65 and older] with yearly household
incomes not exceeding the statewide standard of $74,700 which changes with the cost of living index. For qualifying
senior citizens, the Enhanced STAR program works by exempting the first $60,100 of the full value of their home from
school property taxes beginning in the 2010-11 school year. For property owned by a husband and wife, or by siblings,
only one of them must be at least 65 years of age as of December 31| of the year in which the exemption will begin to
qualify for the Enhanced exemption. Their combined annual income, however, must not exceed the STAR income stan-
dard. For information about the STAR rebate program, please visit the website of the State Dept. of Taxation and Finance
www.orps.state.ny.us or call [-877-678-2769. STAR exemptions must be renewed yearly [before March 1] for senior
citizens [age 65] whose incomes do not exceed $76,650 at your Town Assessor’s Office. For all other homeowners, the
original application automatically renews as long as they own their home.

2010 STAR Program

Basic STAR Enhanced Senior STAR Age 65
Assessment $100,000. $100,000.
STAR Assessment Reduction -$ 30,000. -$60,100.
Taxable Assessment $ 70,000 $ 39,900.
Tax Rate Increase $0.62 per $0.62 per
$1,000 Assessed Valuation  $1,000 Assessed Valuation
Tax Change $43.00/year -$47.00/year

For further information, please call your Town Assessor’s Office.

Annual Flag Day
Ceremonies held
at Northwood
Elementary School
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Wicr- ~



Hilton Central Schools
Annual Budget Vote & Board Election

VOTE to be held May 18, 2010
VOTING REQUIREMENTS

To be eligible to vote, Hilton School District residents must be registered voters with Monroe County Board of Elections
[having voted in any general election within the past four years at your current address] or registered with the Hilton
School District Monday through Friday 8 am-4 pm in the office of the District Clerk, 225 West Ave., Hilton [show proof of
residency]. Absentee ballots are available for registered voters at the District Clerk’s office if you are unable to appear at
the vote due to vacation outside the county, hospitalization, illness or other qualifying circumstances; completed applica-
tions which are postal mailed must be received at least seven days before the annual meeting - May 11,2010 OR the day
before the election if the ballot is to be delivered personally to the District Clerk at 225 West Ave., Hilton no later than

5 p.m.on May 18,2010. For further information, District Clerk Patricia Unterborn is located in District Offices, 225 West
Ave., Hilton [Quest Elementary School]; 585-392-1000 ext. 7099. No proof of identity is required at the time of vote.

POLLS are handicapped accessible

Hilton High School, 400 East Ave. at Bennett Rd., Hilton
for Parma, Clarkson, Hamlin residents

Northwood School, 433 No. Greece Rd., Greece for
Greece residents - Parking available in rear of school
VOTING HOURS: 6 am to 9 pm

Need further information:
Ask a Question: budget@hilton.k12.ny.us

Budget FAQ Online: www.hilton.k12.ny.us/budget-profile.htm
“Hilton Budget” Video: T-W CABLE CH 12 May 13 & May 17 at 7 pm

Public Hearing: Tuesday, May 11, 2010, at 7 pm at Board Meeting
Room, 225 West Ave., Hilton
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